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About CU-CIRTL
 

Established in 2011, CU-CIRTL is a partnership between the Cornell University Graduate School and Office of 
Postdoctoral Studies, the Center for Teaching Excellence (CTE), and faculty leaders from various STEM fields, such
as Molecular Biology and Genetics (MBG) and Ecology and Evolutionary Biology (EEB). CU-CIRTL prepares graduate 
students and postdoctoral scholars for a wide range of academic careers, with a focus on recruiting participants from 
the ~65 STEM and social science fields at Cornell. Some of our current priorities include facilitating participation of 
postdoctoral scholars, creating doable opportunities for a first Teaching as Research effort, encouraging student and 
postdoc participation in learning communities on evidence-based teaching practices, and supporting and advising 
students in sharing the results of their scholarship across and beyond campus.
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Cornell prepares graduate students and postdocs
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CORNELL STUDENTS PRESENTING RESEARCH AT THIS FORUM
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Lauren SchnabelJohn Foo Fiona Soper
Fiona’s path towards being a CU-CIRTL Scholar began with 
helping two faculty design a new graduate-undergraduate 
course in natural history research as part of a TA-ship. She 
and the other graduate students enrolled attended mentor
training workshops through CU-CIRTL. Fiona’s pre-/post-
survey research on undergraduate confidence in research 
skills and perceived graduate student mentorship ability 
was presented at the Ecological Society of America meeting.

Lauren’s doctoral program in 
Veterinary Medicine decided to 
create a training program in 
discipline-based teaching skills 
with support from CTE. After 
taking ALS 6015 and 6016 
and the CIRTL Research Mentor Training course, Lauren designed and 
published an assessment rubric for veterinary student surgical skills.

While serving as a CTE and Engineering 
Teaching Fellow, John designed a modest 
investigation into think-pair-share techniques 
and led GET SET workshops for TAs across 
campus. After presenting in the CIRTL and 
Cornell TAR Symposia, he enrolled in ALS 6016: 
Teaching as Research in Higher Education to 
expand the scope of his research on teaching.

Classroom Research Working Paper Series
Unique to Cornell, the Classroom Research Working Paper Series 
serves as a venue for future faculty to prepare their Teaching as Research 
projects in manuscript form. To date, CTE staff have published 3 volumes 
documenting 17 projects from all disciplines. Some projects were also 
featured in Teaching as Research (TAR) instructor Kimberly Williams’ book, 
Doing Research to Improve Teaching and Learning (Routledge, 2015).

Teaching Symposia and Institutes
The day-long Summer Institute for High-Impact Teaching Practices welcomes 
~40 new participants into high-engagement activities and provides an
introduction to evidence-based teaching practices such as service learning
and engaging with diversity in the classroom.
 

A Classroom Research and Teaching Symposium provides a forum for gradu-
ate and postdoctoral scholars to present scholarship on teaching and interact 
with visiting speakers. Electronic versions of posters are archived on a public site.

Graduate Courses on Teaching
The Center for Teaching Excellence offers two semester-long graduate courses 
on teaching in higher education. Interested postdoctoral scholars may also 
enroll with tuition scholarships offered by CU-CIRTL, or may choose to pursue 
training through a workshop path.
 

ALS 6015: The Practice of Teaching in Higher Education (2 credits, 4 sections)
ALS 6016: Teaching as Research in Higher Education (2 credits, 1 section)

... to be critically reflective teachers ... to be inclusive mentors... to assess student learning

GET SET Workshop Series
CU-CIRTL’s focused programming on teaching and mentoring in STEM 
disciplines is complimented by the Graduate students, future Educators, 
and Teaching assistants pursuing Scholarship and Excellence in Teaching 
(GET SET) programs offered by CTE. Graduate fellows practice their skills in 
facilitating active learning by designing and leading workshops for peers, 
and organizing semi-annual Saturday conferences 
on foundational teaching skills. Certificates of 
participation can be earned in tracks such as 
teaching with technology. 

PREPARE Workshops
Prepare is a practical training program in how to assess student learning. 
With funding from the Council of Graduate Schools’ Preparing Future 
Faculty to Assess Student Learning initiative and an interest in supporting 
faculty-led active learning initiatives in Biology and Physics, we designed 
a new series of 90-minute workshops leading to a certificate in Assess-
ment Practices for the STEM Classroom. CTE and CU-CIRTL partner to 
offer customized STEM TA training on topics such as facilitating and 
assessing group work or designing quiz questions and grading rubrics.

TAR Practitioner Fellowships
Also through the PREPARE initiative, CU-CIRTL and CTE staff have recruit-
ed and mentored 20+ students over the past three years in designing and  
implementing modest projects on teaching over a single semester. These 
students receive peer support through a cohort-based workshop series 
and partner with other students who are interested in similar questions. 
Working with the graduate instructors who teach two-thirds of all 
First-year Writing Seminars 
has been particularly effective.

Building Mentoring Skills for an Academic 
Career Certificate Program
 

CU-CIRTL’s flagship series of bi-weekly lunchtime workshops for gradu-
ate students and postdocs helps develop key skills for mentoring under-
graduate through postdoctoral students in and out of the classroom. 
Participants gain leadership skills to prepare for heading their own 
research team in their chosen setting, with a focus on understanding 
how students learn, communication, and 
creating welcoming STEM environments.

REU Mentor Training
For the Cornell Center for Materials Research
and other units offering NSF-sponsored summer
Research Experience for Undergraduate programs, CU-CIRTL designs 
custom trainings for graduate and postdoctoral mentors. A 90-minute 
orientation discusses case studies on setting expectations, responding 
to students in distress, and research ethics. A mid-summer check-in 
helps mentors support students’ publication and presentation skills. 


